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ÅProfessionals who provide services for children, adults and families, it is very 
possible that many of those we serve have experienced traumatic events which has 
significantly impacted their lives (Lakeside Global)

ÅResearch has showed that 67% of the population has experienced at least one 
Adverse Childhood Experience

ÅThese trauma-based adversities are predictive of a multitude of toxic physical, mental, 
and social outcomes throughout a personôs lifetime

ÅAs a society and as individuals, we need to be better informed and prepared to prevent 
and address the traumatic impact of childhood adversities (Lakeside Global) 



AN INTRODUCTION TO TRAUMA 
INFORMED CARE

ÅSo what do we mean when we say Adverse Childhood Experiences (ACES)?

ÅWe are going to start the conversation by viewing a video by Dr. Nadine Burke-Harris 
who helps us to understand the correlation these early childhood experiences such as 
physical abuse, emotional neglect or having a parent with a mental illness, and their 
affects on adult physical health

ÅAfter the video, we will begin to discuss the affects of ACES/Trauma as well as reaction 
to Trauma/Stress called Compassion Fatigue. Then we will end by discussing the 
importance of Trauma Informed Care and steps you can take in your personal & 
professional life to decrease stress and increase your physical & mental wellbeing 
through various self-care strategies



AN INTRODUCTION TO TRAUMA 
INFORMED CARE

Dr. Nadine Burke-Harris- How childhood trauma affects health across a lifetime

https://www.youtube.com/watch?v=95ovIJ3dsNk

https://www.youtube.com/watch?v=95ovIJ3dsNk


EVENTS THAT CAN 
CAUSE TRAUMA

ÅCommunity Violence

ÅComplex Trauma  (multiple/prolonged 
exposures)

ÅDomestic Violence

ÅEarly Childhood Trauma

ÅDisasters (Natural ~ Tornadoes)

ÅChild Neglect

ÅPhysical Abuse

ÅRefugee Trauma

ÅSchool Violence

ÅChild Sexual Abuse

ÅTerrorism

ÅChildhood Traumatic Grief (death of a 
loved one)

ÅSystem-Induced Trauma (how 
stakeholders are engaged & treated by 
service systems)



ACES: WHAT WE LEARNED



COMPASSION FATIGUE

Personally and professionally all of us are exposed to many different types of 
interactions and traumatic events.

This cumulative physical, emotional, and psychological effect of exposure to traumatic 
stories or events when working in a helping capacity or even in our personal 

relationships, combined with the strain and stress of everyday life can become 
overwhelming and can lead to Compassion Fatigue.

Compassion Fatigue is a state experienced by those helping people in distress.



COMPASSION FATIGUE

Also known as vicarious trauma, secondary traumatic stress, second hand 
shock and secondary stress reaction.

Compassion fatigue is different than burnout.

Burnout is predictable, building over time and resulting in work 
dissatisfaction, compassion fatigue has a narrower focus.



SYMPTOMS OF 
COMPASSION FATIGUE

ÅBecoming less productive & effective professionally

ÅSecretive self-medication/addiction (alcohol, drugs, food, sex, gambling, etc.)

ÅBecoming demoralized & questioning oneôs professional competence & 
effectiveness

ÅWithdrawing socially & becoming emotionally disconnected from others

ÅHaving client/work demands regularly encroach on personal time

ÅFeeling overwhelmed and emotionally exhausted

ÅHaving disturbing images from cases intrude into thoughts & dreams

ÅBecoming emotionally detached & numb in professional & personal life

ÅIncreased problems in personal relationships



SYSTEM INDUCED TRAUMA

ÅCompassion Fatigue affects those in helping professions and can be transferred to 
those that we serve through our engagements and interactions. This is called 
System Induced Trauma

ÅThis type of trauma occurs when the systems that were designed to assist individuals 
end up causing trauma

ÅBecause professionals view the system as providing protection and support, they do not 
always recognize the potential for damage that exists within many common procedures 
and practices

ÅIn order to help victims avoid being re-traumatized by the system or service we provide, 
it is important to understand and to put into practice the 5 core principles of Trauma 
Informed Care 



TRAUMA INFORMED CARE

ÅNow that we know the definition of trauma, the different types including system 
induced trauma, how early adverse experiences can affect our physical & mental 
health long term, symptoms of compassion fatigue, how do we begin to address this 
in the workplace? 

ÅWe do this through a Trauma Informed Care (TIC) Approach 

ÅSo what is Trauma Informed Care?

ÅInvolves the recognition of the pervasiveness & significance of individually based 
trauma, and a commitment to relationships, programs, and interventions that seek to 
mitigate the effects of past trauma & prevent re-traumatization (Hodas, 2014)



TRAUMA INFORMED CARE

ÅThrough the development of trauma-informed organizations and staff, we can 
practice ñuniversal precautionsò that recognize the pervasiveness of trauma, that 
reduce the potential for re-traumatizing others, and that help to make the service 
experience less overwhelming and more effective (Maine THRIVE, 2008)

ÅBy changing our orientation from ñwhatôs wrong with this individualò to ñwhat has 
happened to this individualò and by applying trauma-informed principles: safety, 
trustworthiness, choice, empowerment, collaboration, and cultural and 
gender responsiveness (Fallot, 2008) across our agencies we increase 
engagement, motivation, and participation (Hodas, 2014)



TRAUMA INFORMED CARE

Providing trauma-informed care can ñalter an individualôs self-perception, world-view, 
residual symptoms, and even brain functioningò (Hodas, 2014)

ÅThrough starting the journey to become trauma-informed, our agencies and staff will 
benefit also from learning about how trauma affects staff, how to reduce 
compassion fatigue/burnout, and how to support staff to address secondary trauma.

ÅBy using trauma-informed care to guide our relationships and support within our 
agencies, we can increase employee well-being, morale, retention, productivity, and 
recruitment. (Maine THRIVE, 2011)



HOW DO AGENCIES BECOME 
TRAUMA-INFORMED? 

ÅBecoming a Trauma Informed Organization means making a commitment to 
enhancing the practices, policies, and culture of an organization. 

ÅThis type of enhancement requires that staff at all levels and in all roles modify what 
they do based on an understanding of the impact of trauma and the specific needs 
of trauma survivors. 

ÅThis type of enhancement also requires that staff, supervisors, and administrators 
enhance the way they treat one another and provide more supports and supervision 
for self- care and the secondary trauma experienced by staff. 



HOW DO AGENCIES BECOME 
TRAUMA-INFORMED?

This process takes time and requires that an organization 
understand stages of enhancement and how to identify the 

organizationôs own strengths and weaknesses. 

The process varies from organization to organization and is a 
journey, not a destination. (Maine THRIVE, 2011)



HOW DO AGENCIES BECOME 
TRAUMA-INFORMED?

In a nutshellé

Trauma-Informed Care is about the attitude, beliefs, and way we work each 
day.  

It leads us to be better human beings, better members of our communities, 
and it gives us the ability to heal, to forgive, and to be strong. 

Many staff have experienced traumatic events, and we also need to heal.



HOW DO AGENCIES BECOME 
TRAUMA-INFORMED

When we are trauma-informed, we build our own resiliency and ability to 
bounce back, the resiliency of our co-workers, and our whole agency.

It means we focus on the needs of others, not the behavior.  

Trauma-Informed Care is a lens, like looking through your phone camera or a 
pair of glasses, on how we see people.  

Instead of saying, ñwhatôs wrong with you, we ask whatôs happened to 
you?ò



HOW DO AGENCIES BECOME 
TRAUMA-INFORMED

It takes everyone to make a difference!

Every contact we have with others and with one another will affect us in one of two 
ways: 

ÅContribute to a safe, trusting, and healing environment or 

ÅDistract for a safe and trusting environment 

No one working in our organization is unimportant 

ÅWe all play a role in helping people heal and make progress in their lives 

ÅWe all matter when it comes to creating a safe, trusting, and healing environment



NEXT STEPS

So what are some things we can do to begin to look through a Trauma Informed 
Care lens both personally and professionally?

ÅFirst, we will take a survey called the annual Organization Assessment which will 
help us identify which areas in Trauma Informed Care we need to work on as an 
agency

ÅAttend a training called Trauma 101 to better learn about ACES and the philosophy 
of trauma informed care 

ÅDevelop Self-Care and Individual prevention strategies which help us stay healthy

ÅImplement TIC within our personal relationships and work we do here at the County



NEXT STEPS

ÅStaff are encouraged to learn more about the importance of self care by taking 
advantage of the Countyôs Wellness Program, Discounted fees at the Freedom 
Valley YMCAs, and by developing & implementing strategies such as:

ÅFocus on self-care by making a healthy diet, exercise, and regular sleep priorities which 
reduces adverse stress effects

ÅLearning about relaxation techniques such as the importance of deep breathing, 
progressive muscle relaxation, and mindfulness which naturally decreases stress

ÅBegin to establish a life balance by maintaining a diversity of interests, activities and 
relationships

ÅUsing the Trauma Informed Care Checklist to monitor your TIC approach 

ÅTime Management- set priorities & remain productive & effective

ÅIncorporating the the tips & techniques for staying well into their lifestyle



TIPS FOR STAYING WELL

ÅTAKE CARE OF YOURSELF

ÅMAKE TIME FOR REST & RELAXATION

ÅAVOID OR LIMIT YOUR USE OF 

ALCOHOL, TOBACCO, OR OTHER 

DRUGS

ÅTAKE MEDICATIONS AS PRESCRIBED

ÅSEEK SUPPORT

ÅPLAN TO DO SOMETHING EACH DAY 

THAT BRINGS A SENSE OF 

ACHIEVEMENT

ÅMONITOR YOUR EMOTIONS



TECHNIQUES FOR STAYING WELL

ÅCONTROLLED BREATHING EXERCISE

ÅPROGRESSIVE MUSCLE RELAXATION

ÅGROUNDING

ÅMINDFULLNESS






